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LETTER FROM OUR 
MANAGING DIRECTOR
In a world marked by increasing geopolitical
instability and the escalating effects of the
global climate crisis, the role of business in
shaping a more sustainable and resilient future
has never been more critical. Over the past
year, we have witnessed how swiftly external
challenges—ranging from political unrest to
extreme weather events—can disrupt supply
chains, impact communities, and redefine how
we operate. 

These complex and interlinked global issues are
more than just challenges—they are a clear call
to action. They remind us that we do not
operate in isolation. Our business is part of a
deeply interconnected global ecosystem, and
every decision we make has consequences,
both upstream and downstream.
Understanding these interdependencies is
essential. It reinforces our responsibility to act
with awareness, accountability, and care. 

At Orana, we view this as an opportunity. An
opportunity to deepen our commitment to
sustainable development and to strengthening
partnerships grounded in trust that enable us
to innovate, adapt, and grow responsibly. 

Now more than ever, collaboration across
industries, borders, and sectors is essential. We
must work together to explore and implement
innovative, sustainable solutions that meet
today’s needs while safeguarding the future for
generations to come. Our continued alignment
with the United Nations Global Compact helps
guide us in this effort, grounding our actions in
universal principles related to human rights,
labour, the environment, and anti-corruption.
Responsible business practices remain at the
heart of everything we do. 

This report reflects our progress, the challenges
we face, and our ongoing journey toward a more
sustainable future—through transparency,
action, and shared responsibility. 
Thank you for your continued support and
partnership. 

Niels Olaf Østerberg
Managing Director
Orana Group
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A company based on history, tradition and sustainable core values 
Born global, yet with strong roots in an apple orchard in the 

middle of the island of Funen in Denmark 

In 1939 in the small country village Rynkeby in
Denmark, Inger Rasmussen attended a course
to learn, how to produce juice from the surplus
of apples from her garden. Her husband built
her a basic apple press, word spread and soon
queues of people wanting their apples pressed
would form at the house in Rynkeby. By
implementing different technical measures,
within two years Inger was able to produce
60,000 litres of apple juice per year.  
In 1953, Inger’s daughter Dagmar Andreasen
took over Rynkeby Mosteri. She started to
press juice from berries as a supplement to the
apples, and in this way, she found a way to
expand the company’s market. Dagmar was a
creative and intelligent business woman, and
after modernising the factory in the mid
1950’s, the production was expanded further,
and both exports and co-operations were
initiated.  
 
Niels Østerberg, current Managing Director of
the Orana Group, was a young student when he
interned at Rynkeby Mosteri in 1978. With a
degree in mathematics and physics/chemistry
he had developed a model for extracting juice
from apples, and he was allowed to come to
Rynkeby to test whether this model could
optimise the juice-making process.

During his time at the company, Dagmar taught
him core values in regard to sustainable
entrepreneurship and management, which,
more than 40 years after, still permeates our
business.  

She was 40 years ahead of her
time and completely sustainable
in both her way of living, her way
of behaving with her employees
and co-workers, as well as in the

way she ran the factory   

- Niels Østerberg 

“

Niels Østerberg has been in the company ever
since. First in the laboratory and later as
Managing Director for Orana A/S, which in 1999
became an independent company. Today,
almost 90 years after Inger Rasmussen started
to press her own apples, Orana A/S has turned
into the Orana Group, a multinational company
within the food and beverage industry. All
along the way, we have remained true to
Dagmar Andreasen’s ambition to create
tasteful quality products from natural fruit and
plant based raw materials. Quality by Nature –
The sustainable way. 
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We want to inspire people around the
world with great taste – for the choice of
a healthier and more sustainable future

We – Together we do!
We worship and protect the strong relations to our customers all over the world.
Together, in partnerships, we create truly unique results. We share know-how, we
learn together. We make each other stronger. The Orana Group’s worldwide teams
are united on a joint mission to create quality fruit- and plant-based products
together with our valued customers
  
Explore – Stay curious!
We challenge local, existing taste preferences. We curiously explore new ideas and
concepts. In a market in constant change, we are always on the watch for new
market and product trends as well as new business opportunities and
collaborations that give us the possibility to share, learn and expand our skills
  
Unique – Stay authentic!
We are proud of our unique history and the process we have undergone to reach
our current position in the market. We honor every opportunity that we are given
in unique collaborations and cherish to remain authentic, true to the values that
have brought us to where we are today and always with a sincere and simple
approach. That is our recipe to obtain truly unique results
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INTRODUCTION
In our Annual Sustainability Report, we share a
set of key environmental and social
performance metrics across our manufacturing
sites, sales offices, and liaison offices. The
report underscores our ongoing commitment
and efforts to embed sustainability into every
aspect of our operations, minimize our
environmental impact, advance our
commitment to social responsibility, as well as
to promoting transparent and responsible
business practices.  
The report covers the period of our financial
year 2024-25 for the companies Orana A/S,
Orana Projects ApS and Østerberg Food Service
ApS, as well as all subsidiaries. In the report,
these companies will be collectively referred to
as the Orana Group. 
 
Addressing Climate Change at the Core of Our
Business 
Addressing climate change is a core component
of both the Orana Group’s business model and
strategic direction. As a company committed to
promoting better food quality and safety, we
also prioritize resource and energy efficiency 

—continuously improving on reducing our
energy consumption per ton of product and
enhancing how we handle, reduce, recycle, and
manage waste and wastewater. 
  
Our sustainability commitment is guided by
science-based 2030 targets aligned with the
1.5 °C goal of the Paris Agreement. These
targets drive our efforts in both climate change
mitigation and adaptation, forming the
foundation of our long-term environmental
responsibility. 
Since the financial year 2016/17, the Orana
Group has measured its non-renewable energy
consumption, tracking progress annually
against both previous years and a defined base
year. In October 2018, we expanded our efforts
by initiating the monitoring of carbon emissions
(Scope 1 and 2) across all company sites. The
financial year 2018/19 therefore serves as our
emissions baseline, enabling us to track
performance consistently and identify key
areas for reduction. By establishing this
structured approach to emissions and energy
tracking, we are creating a solid framework for
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continuous improvement, ensuring
accountability, and supporting our ambition to
significantly reduce our carbon footprint. 
  
Sustainability Reporting in a Changing
Regulatory Landscape 
In last year’s report, it was disclosed that we
had taken initial steps in our work to present a
fully CSRD (Corporate Sustainability Reporting
Directive) compliant report by 2027.
Considering recent regulatory developments
within the European Union—particularly the
adoption of the Omnibus Directive and the
approval of the Stop the Clock initiative—we
have re-evaluated our sustainability reporting
roadmap.  
  
Considering the uncertainty regarding the CSRD
alongside the Stop the Clock decision, which
delays mandatory CSRD reporting for certain
companies, we have made the decision not to
pursue CSRD compliance in the current
reporting year as planned. We have chosen to
view this as having been provided with a 

valuable window to strengthen our internal
processes, data governance, and ongoing
sustainability related projects before fully
aligning with the CSRD framework.  
Instead, we have made the discission to work
towards aligning our efforts with the Voluntary
Sustainability Metrics (VSM) standard for next
year’s report. This decision reflects our
commitment to meaningful and credible
sustainability reporting while allowing us the
flexibility to focus on the areas currently most
material to our business and stakeholders. The
VSM framework provides a pragmatic and
transparent structure for disclosing
environmental, social, and governance (ESG)
performance, supporting our ambition to create
lasting, positive impact.  

We remain committed to meeting future
regulatory expectations and view this period as
a critical foundation-building phase. Our focus
remains clear: to act responsibly, report
transparently, and prepare rigorously for future
sustainability disclosures. 
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GOVERNANCE AND
RESPONSIBLE BUSINESS
CONDUCT

At the core of sustainable growth lies a
commitment to integrity, transparency, and
ethical decision-making. This chapter outlines
our approach to responsible business conduct—
how we uphold our values, comply with laws
and regulations, and embed ethical practices
across all aspects of our operations. As a global
company, we recognize the impact of our
actions on employees, customers, suppliers,
communities, and the environment. We are
committed to respecting human rights,
promoting fair labor practices, combating
corruption, and fostering a culture of
accountability and trust. 

Corporate structure 
The governance framework of the Orana Group
is structured as a hierarchy starting with the
Shareholders and the General Assembly at the
top, followed by the Board of Directors for each
company with an associated Executive Team
and General Managers. The following pages will
provide more specific information regarding 

this structure for Orana A/S, Orana Projects ApS
and Østerberg Food Service ApS, which
together constitute the Orana Group. 

Board of Directors
The Board of Directors oversees the overall
strategic management. The Board sets the
company’s direction, making decisions on major
investments, capital structure, key policies,
control and auditing, risk management, and
critical operational matters. The Board also
monitors and supervises the progress of our
sustainability strategy, ensuring that our targets
for non-renewable energy use and Scope 1 & 2
emissions are met. ESG and sustainability
considerations are deeply embedded in the
Board’s decision-making processes, with
updates on sustainability goals and
achievements presented to the Board on a
regular basis. An overview of the Boards for
Orana A/S, Orana Projects ApS and Østerberg
Food Service ApS can be found on the following
pages,
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BOARD OF DIRECTORS FOR ØSTERBERG FOOD SERVICE APS  
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Niels Østerberg 
He/Him

Chairman of the Board
 Non independent member 

since 2025

Cathrine Østerberg 
She/Her

 Non independent member 
since 2025

Lisbeth Christensen 
She/Her

 Independent member 
since 2025

Jørgen Dirksen
He/Him

Independent member 
since 2025

BOARD OF DIRECTORS FOR ORANA PROJECTS APS 

Ole Spang Hanssen
 He/Him

Chairman of the Board
Independent member 

since 2025 
 

Niels Østerberg 
He/Him

 Non independent member 
since 2025 

Jørgen K. Hansen 
He/Him

Independent member 
since 2025 

BOARD OF DIRECTORS ORANA A/S

Niels Østerberg 
He/Him

 Non independent member 
since 2015

Cathrine Østerberg 
She/Her

 Non independent member 
since 2021

Frederik Østerberg 
He/Him

 Non independent member 
since 2016 

Per Valstorp 
He/Him

Chairman of the Board 
Independent member

since 2015
 

Helle Gudman
She/Her

 Independent member 
since 2019
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Executive Team
Across the Orana Group, we have an Executive
Team with members who undertake day-to-day
management of their given departments. They play
a key role in all major decisions and receive regular
updates on the progress being made. The team is
tasked with approving and overseeing the
implementation of the Orana Group’s sustainability
priorities and targets, ensuring that responsibilities
are clearly assigned at the executive level.
Additionally, they submit proposals for
sustainability goals to the relevant Board of
Directors for final approval. 

Several members of our different executive teams
also play an active role in the Orana Group
Sustainability Team. Their dual involvement
ensures that sustainability is fully integrated into
both strategic decision-making and operational
execution, reinforcing our commitment to
achieving our environmental, social, and
governance (ESG) objectives across all levels of the
organization. 
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General Managers
A General Manager in the Orana Group is
responsible for overseeing business
activities within a designated geographical
region. Appointed by the Board of
Directors, the General Manager's primary
role is to ensure the effective execution of
corporate strategies and operational goals
within their area of responsibility. This
includes managing regional teams,
optimizing resource allocation, and driving
business growth while ensuring
profitability. 

In addition to operational and financial
responsibilities, sustainability is a key focus
area for our General Managers. They are
tasked with integrating the Group’s
sustainability strategy into regional
operations, ensuring adherence to ESG
standards, and managing compliance with
local sustainability-related regulations. This
includes reducing non-renewable energy
consumption, meeting Scope 1 and Scope 2
emission targets, and promoting
sustainable business practices. 
As in the Group Executive Team, one of our
General Managers is also a member of the
company’s Sustainability Organization. 
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Betina Rasmussen
She/Her

General Manager
Orana Denmark

and 
Orana Projects

 

Nguyen Nhu Y 
He/Him

General Manager
Orana Egypt, 
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and Orana India

 

Le Trinh Tao
She/Her

General Manager
Orana Vietnam

 

Cathrine Østerberg 
She/Her

 General Manager
Østerberg Ice Cream

Ruwan Deshapriya
He/Him

General Manager
International Fruit production India

 



Our sustainability governance is overseen and
implemented by our Sustainability Organization,
which reports directly to the Chief Sustainability
Officer. This team collaborates closely with all
relevant business functions to engage with the
UN Sustainable Development Goals and advance
on the targets established by the Board of
Directors. 

The Sustainability Organization is responsible for
monitoring global developments and consumer
trends in sustainability, fulfilling both internal
and external reporting obligations, ensuring data
accuracy and verification, and embedding
sustainability principles across the company’s
strategies, policies, and procedures. 

To support the achievement of our sustainability
related goals and maintain compliance with
reporting requirements, the team holds regular
internal meetings. Quarterly meetings are
conducted with the Chief Sustainability Officer,
and selected team members participate in annual
sessions with the Board of Directors. 

17

Sustainability
organization 
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A HUMAN RIGHTS 
BASED APPROACH

At the Orana Group, we believe that respect for human rights is
fundamental to responsible business. Upholding the dignity,
freedoms, and well-being of every individual is not only a moral
imperative—it is essential to building trust, fostering inclusive
growth, and ensuring the long-term sustainability of our
operations.  
  
We recognize that, like any business, our operations can cause,
contribute to, or be linked with adverse human rights,
environmental, and social impacts. That understanding also drives
our commitment to a responsible, human rights-based approach
to doing business—one that seeks to prevent harm and promote
positive outcomes for people, communities, and the planet. 
Our approach is guided by internationally recognized frameworks,
including the Ten Principles of the United Nations Global
Compact, the United Nations Guiding Principles on Business and
Human Rights (UNGPs), the International Bill of Human Rights, and
the International Labour Organization’s Fundamental Conventions.
These principles shape our actions across our operations — from
employees and suppliers to the communities we engage with.
  
We understand that promoting human rights is an ongoing
responsibility, and we are committed to transparency,
accountability, and continuous improvement as we advance this
vital part of our sustainability agenda. 
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As the largest entity within the Orana Group, Orana
A/S represents the entire organization in its
commitment to the United Nations Global Compact
— a voluntary United Nations initiative encouraging
businesses to adopt sustainable and responsible
practices in the areas of human rights, labour, the
environment, and anti-corruption. 

The UN Global Compact aligns with the United
Nations Sustainable Development Goals (SDGs), and
is based on ten core principles, which are rooted in
the Universal Declaration of Human Rights, the
International Labour Organization’s Convention
Against Corruption, the Declaration on Fundamental
Principles and Rights at Work, the Rio Declaration on
Environment and Development, and the United
Nations Convention Against Corruption. In this way
the UN Global Compact provides a framework for
our business to contribute to global efforts in areas
as poverty reduction, climate action, and equality. 

As a committed member of the UN Global Compact,
Orana A/S is dedicated to aligning operations with 

SUPPORTING THE 
UN GLOBAL COMPACT

international human rights standards. To
demonstrate ongoing commitment to integrating
the UN Global Compact’s ten principles in all
operations, we report a yearly Communication on
Progress (COP), which is publicly available on the
UN Global Compact’s website. 

Additionally, we are working on a formalized
commitment by integrating the ten principles into a
comprehensive Human Rights Policy document of
the Orana Group, which will serve as a foundational
framework for our operations worldwide. While this
policy is in development, we remain vigilant in
monitoring and addressing any potential human
rights breaches across all areas of operation. The
intention is additionally to make sure that this
document is aligned with the previously mentioned
VSME standards, and that our analysis will extend
beyond our direct operations to include our entire
value chain, ensuring that human rights are
respected and upheld throughout our business
ecosystem. 

Annual Sustainability Report 2025
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“We seek to inspire and present
product solutions that are fit for
future demands for healthy quality
products from sustainable food
systems. Quality by Nature – 
the sustainable way
 
Niels Østerberg, Managing Director Director
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Alongside our human rights-based approach,
conducting business with integrity is
fundamental to our values and long-term
success. The Orana Group is committed to
upholding the highest ethical standards,
complying with all applicable anti-corruption
laws, and fostering a culture of transparency
and accountability. 

The Orana Group operates with a Code of
Conduct, which constitutes our formalized
policy for good business act, specifying the
minimum standards for the Orana Group,
inclusive of all subsidiaries and suppliers. It is
based on the aforementioned UN Global
Compact principles on human rights, labour,
environment and anti-corruption, and it sets
clear expectations for how we conduct business
and ensure responsible business conduct based
on decency, respect, and accountability. 

Through this policy, we are committed to  

fostering a robust corporate culture based
firmly on integrity, ensuring that all employees
understand the standards of conduct expected
at the Orana Group and in their engagement
with stakeholders. Additionally, all suppliers are
required to explicitly acknowledge and adhere
to the Code of Conduct, and to ensure
compliance with their own suppliers.
  
The Orana Group code of conduct addresses
topics such as Social Practices, Human Rights,
Labour Rights, Work Place Health and Safety,
Responsible Consumption and Production,
Commitment to Environment, as well as
corruption, extortion, embezzlement, gifts,
entertainment and kickbacks. The Orana Group
Code of Conduct can be found here: 

https://orana.dk/wp-
content/uploads/2023/08/ORANA-Supplier-
Code-of-Conduct.pdf   
  
 

We recognize that we can face risks and unique
challenges of maintaining ethical business
practices in environments where this can be
difficult. However, we are fully committed to
upholding our integrity, no matter the region or
situation, and ensuring that our ethical
standards remain consistent and
uncompromised in all our operations. We
believe, the only way to mitigate the
aforementioned risks is to consistently raise
awareness on this issue and suggest ways
forward to continue a prosperous business. We
inform our employees that for sites located in
countries prone to corruption, when deemed
necessary, that they can and should attend
meetings with authorities minimum two
persons at a time. Until now, we have not had
any cases of corruption identified as a result of
this policy. Looking ahead, we aim to further 

CORPORATE ETHICS AND 
ANTI-CORRUPTION MEASURES 
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strengthen our approach by improving data
collection processes related to anti-corruption
measures, and we will continue to prioritize
employee training to ensure they are equipped
with the tools to navigate such challenges. 
 
Whistleblower Scheme 
The Orana Group is committed to maintaining a
transparent culture with the highest standards
of openness, honesty and accountability, 
where staff can report serious concerns about
any suspected wrongdoings, malpractice,
misconduct or illegal acts at work. Therefore,
the Group has a Whistleblower Scheme
available for internal reporting of suspected
cases outsourced to a third-party service
provider that will ensure an anonymous and
safe process for the whistleblower. During this
past financial year, the scheme has been
expanded from covering our existing
production sites to now covering the entire
Orana Group. Whistleblower cases are received
and handled by the members of the
Sustainability Organization, who also receive
similar reports through the anonymous
workplace assessment surveys  
conducted among employees at Orana Group
sites across the world. The whistleblower will be
able to report any serious offence, including but
not limited to:  

Sexism / sexual harassment 
Physical violence 
Discrimination 
Economic crimes 
Criminal offences 
Legal breaches 
Theft 
Embezzlement 
Bribery or financial fraud 
White washing 

The system is compliant with the European
Union Directive 2019/1937 regarding protection
of persons who report breaches of Union law,
and it utilizes several security measures that
protect the whistleblower and the system in
general. Some of these include:   
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To further strengthen our anticorruption policy,
in September 2025 it was initiated to also make
the whistleblower scheme available for external
stakeholders. Additionally, a formal letter of
“Integrity Acknowledgement” has been drafted,
which should be signed by all suppliers when
engaging in business. By signing the Integrity
Acknowledgement, the supplier formally
acknowledges the Orana Group Code of
Conduct, as well as the fact that they have been
provided information and access regarding the 
external whistleblower scheme. Currently, both
the use of the Integrity Acknowledgement and
the external whistleblower scheme have been
rolled out at our site in Vietnam, and the
objective is to make this available across our
entire organisation. Lastly, when it comes to
analysing potential risks of breaches of our
code of conduct, as well as to identifying
relevant strategies for mitigation, we are looking
into how to implement a formal risk assessment
tool for vetting both current and new suppliers.  

Full encryption throughout the process 
ISO 27001 certified (Information security) 
ISO 27701 certified (GDPR compliance) 
ISO 27001 approved servers in Europe 
Schrems II compliant 
SSL technology 
Shield and WAF on the application level 
Two-factor authentication at administrator level 
Architecture built on the latest technology 
Continuous AI monitoring 
No IP logging 
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OUR AMBITION

The Orana Group is currently working
with a target of reducing our non-

renewable energy consumption by
50% per produced unit in 2030

compared to what we used in the
financial year 2016/17. Also, we have

set a target of reducing our CO2

 emission per produced unit 50% by
2030 compared to the base year of

2018/19
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OUR SUSTAINABILITY FOCUS AREAS
Our dedication to sustainability is more than a strategic 
choice; it is a fundamental part of who we are 

Supporting the Global Development Goals  
We see the United Nation’s Sustainable
Development Goals (SDGs) as a business driver
to support our vision to be a sustainable value-
based company, while at the same time being
able to create value to the company and for our
customers. The SDGs provide a global language
and a common frame of reference, and has
additionally managed to become a critical point
of reference for us when working with
sustainable development activities.   
  
How we work with the SDGs  
In the Orana Group, we have been actively
working with SDGs since 2016, and in 2018 we
participated in the project “From Global Goals
to Local Business”, which ran for two years and
was facilitated by the Confederation of Danish
Industries. Our takeaway was a structured
strategy for how to focus and implement our
work with the SDGs into our business strategy,
and to thereby ensure sustainable 

development moving forward. We chose to
engage and focus 100% on goals 5, 8, 12, as
these were the goals where we believed that we
as a company would be able to have the
greatest impact. Alongside new perspectives,
needs and ideas, this strategy is still today a
core focal point of our work with sustainable
development. A later addition has been to
expand this focus to also include goal 1, 2 and
17 for new projects.  
  
In order for us to achieve our ambitious 2030
plans, we have structured our work with the
SDGs into two specific projects: Project 8512
concerning our existing factories as well as new
factories, and Project 1217, which constitutes a
framework for our new ventures within the field
of fresh fruit processing. In this way we have
been able to successfully integrate specific SDG
initiatives and actions directly into our business
strategy, ensuring sustainability as a
cornerstone of our company.  
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PROJECT 8512

Project 8512 encompasses all existing Orana Group
sites and serves as a strategic framework for
advancing our commitment to sustainable
development. By SDGs 8, 5, and 12, we have
strengthened our approach to existing sustainability
initiatives while also identifying new opportunities
to drive progress toward our 2030 targets. 

These three SDGs align closely with the Orana
Group’s long-standing values and principles. We
believe that providing a safe, inclusive, and fair
working environment fosters a motivated, loyal, and
skilled workforce. This not only enhances
productivity and profitability but also delivers long-
term value to our company, our stakeholders, and
the broader community. 

Furthermore, responsible consumption and
production have always been integral to our ethos.
This is reflected in our decentralized production
strategy—bringing us closer to our customers—along
with initiatives focused on energy optimization,
recycling, and our ongoing willingness to invest in
green, innovative solutions. Over the years, we have
remained curious, committed, and proactive in
continuously improving our practices, always
striving to push the boundaries of what’s possible.  
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PROJECT 1217
Harvesting the path to a greener future 

On a strong foundation of our work with goals 5, 8 and 12,
Project 1217 constitutes a framework for our new venture
of fresh fruit processing, thereby exploring backwards
integration into our supply chain. 
  
Our commitment and obligation to act sustainable is not
just valid within our operations, but of course also
extends to our supply chain, and venturing into
backwards integration provides us with the opportunity
to take even further ownership and responsibility, while
at the same time being able to initiate the process of
producing our own sustainable fruit supply. Project 1217
furthermore enables the Orana Group to practically
engage and contribute to the work with SDGs 1, 2 and 17. 

As part of the intent to explore backward integration into
our value chain, the Orana Group has engaged in several
activities in Kenya in East Africa. The Orana Group has
entered into two separate joint ventures; The Moonberg
Organic Farms and the Orana Fresh Fruit Processing
Company.   
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In addition to running our own organic farm under
the company Moonberg Organic Farms, the Orana
Group joined the Danida Market Development
Partnerships (DMDP) project "Spurring job creation
in Kenya by enhancing the competitiveness of the
banana sub-sector”. The programme
implementation comprises 3 partners: Micro
Enterprises Support Programme Trust (MESPT) as
the administrative partner, Wanda Agricultural
Group as the local commercial partner, and Orana
A/S as the international commercial partner. The
project aims to contribute to poverty reduction,
climate change adaptation and mitigation by
promoting eco-friendly and nature-based practices
in the banana value chain in Taita Taveta County,
leading to increased income and employment
opportunities especially for young men and
women. 

 

The project has rolled out interventions to enhance
the banana value chain’s competitiveness and
improve market access for the targeted farmers.
The interventions include capacity building of
smallholder farmers and specific service providers, 

We want to show that you can
make an important difference
even without being the biggest

player in the field 

- Niels Østerberg, Managing Director 

“

as well as facilitating vertical and horizontal
linkages to increase banana production and
incomes. The target has been to enrol 2,000
smallholder banana farmers into the program, and
the capacity building activities are e.g. training on
good agricultural practices, organic farming,
integrated pest management, soil fertility
improvement using compost and vermicomposting,
linkages to inputs supply like tissue culture banana
seedlings supply, as well as market outlets for
harvested bananas. MoonBerg Organic Farms acts
as a demonstration and learning site for all the
farmers included in the DMDP project. 
  

In 2021 the project evolved to now also include a
component of organic farming. The target in the
DMDP project for 2000 local conventional farmers
was changed, splitting this into 1500 conventional
farmers and 500 which were to be organised into a
100% organic cluster. The intention to form the
cluster was to add a greening component to the
project while offering the small holder farmers a
chance to be organic producers in a collaborative
way. Alongside the cluster, we also have a setup
with two “satellite farms”. These are two
independent large scale farms with the ability to
develop over 15 acres of land, and they contribute
to build up on the volumes from the small holder
farmers to reach the needed capacity for export.
Only Orana A/S and MESPT are involved in this
organic part of the project with the support of the
county government.  
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Efforts are continuously being made to increase the adoption
of climate-smart and regenerative agricultural practices in
banana production, eco-friendly post-harvest management
practices, and embracing circular solutions. The climate-smart
and regenerative agricultural practices include agroforestry
and the production and marketing of safe and organic
bananas. Circular solutions include waste reuse and recycling
and the promotion of cleaner and renewable energy sources.
 
The Orana Group’s specific role is to offer agronomic support
and access to the export market for the organic banana
harvest. Currently, the Orana Group is purchasing all organic
bananas produced in Taita Taveta County. Furthermore, the
Orana Group has committed to a guaranteed off-take of the
organic bananas, and it is our responsibility to purchase even
the smallest quantities. Later, when the quantities of organic
bananas increase, the next step will be to focus on exporting
bananas to European supermarkets. Until then, the Orana
Group is experimenting with producing dehydrated banana
pieces and banana chips for value addition purposes. 

As part of the Orana Group’s future initiatives with fresh fruit
processing, the plan is to establish a local and sustainable
fresh fruit processing plant to produce banana pulp, once a
capacity of 12,000 tons of grade B bananas per year can be
met. This plant will additionally be able to process bananas
from the Organic Cluster, which are not fit for fresh fruit sales.
At a later stage, when the volumes are sufficient, an additional
idea is to produce organic banana puree to sell as a
commodity to, for example, producers of baby food. 

In the financial year 2024-
25, a total of 49 tonnes of
bananas were harvested

collectively from
MoonBerg Oranic Farms,
the Organic Cluster and
the two satellite farms.

31.5 of these tonnes came
from the Organic Cluster  
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Measuring our carbon footprint—and reporting it transparently—is how we take
responsibility for our operations and contribute to credible climate action
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ENVIRONMENT

Across the world, the conversation on climate
change has shifted from awareness to action.
From shifting rainfall patterns and crop yield
variability to resource scarcity and rising energy
costs, the realities of a warming planet are
transforming how food and beverage producers
operate. For companies like those in the Orana
Group—built on fruits and nature’s resources—
these changes are not distant challenges; they
directly shape our supply chains, our
communities, and our long-term resilience. As a
fruit-based manufacturing company, our
success depends on the health of agricultural
systems and the stability of natural
ecosystems. We recognize that sustainability is
not only a responsibility but a condition for our
continued growth. 

At the Orana Group, we focus on adapting
responsibly—aligning environmental goals with
practical business action and building resilience

step by step. Our reliance on fruits, water, and
sugar ties our operations directly to the health
of ecosystems and farming communities. To
strengthen this foundation, we are, as
mentioned, expanding our engagement
upstream in the value chain. Through our
organic farm in Kenya, we cultivate fruit crops
using sustainable practices and support local
farmers in their transition to organic and
regenerative farming methods. This helps us
secure high-quality raw materials while
fostering more climate-resilient local
agriculture. Our decentralized production
model—placing facilities close to both fruit
sources and customers—further supports
climate goals by reducing transport distances,
lowering emissions, and ensuring a reliable
supply even amid global disruptions. 

As a medium-sized enterprise, we operate with
limited resources but a clear strategic direction. 

Our management remains firmly committed to
embedding sustainability into every business
decision—prioritizing efficiency, transparency,
and continuous improvement. For the Orana
Group, sustainability is not defined by scale but
by purpose, consistency, and measurable
progress— one responsible step at a time. 

To translate this commitment into practice, the
next pages set out how we measure and manage
our carbon footprint and what has changed this
year. We report using recognized international
standards and a consistent approach that
enables clear, comparable year-on-year
tracking. The section then presents results and
site narratives, followed by the operational
initiatives underpinning progress and the
priorities for the year ahead. 
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Quantification Methodology 
and Emission Factors 
We quantify greenhouse-gas emissions in line
with the GHG Protocol Corporate Standard,
with reference to ISO 14064-1, under an
operational-control boundary. We report Scope
1 and Scope 2, and include limited Scope 3
categories where data quality and control allow. 
For emission factors, we primarily use the 2024
DEFRA dataset issued by the UK Department
for Environment, Food & Rural Affairs (DEFRA)
and the Department for Energy Security & Net
Zero. Electricity consumption, and transmission
& distribution losses are calculated using
national grid factors for each country of
operation. Base-year figures are restated only
when methodological changes would materially
affect totals, with sources and versions
referenced in the methods note. 

The Organizational Boundary 
In line with the GHG Protocol, consolidation
boundaries may be set using equity share,
financial control, or operational control. Orana
applies the operational-control approach for
carbon footprint calculations. The
organizational diagram maps Orana Group
manufacturing facilities, sales offices, and
liaison offices—and notes that a single physical
site may host more than one legal entity. 

In prior years, reporting focused on the core
manufacturing facilities, where those sites also 

housed additional Orana-controlled entities;
their emissions were included within the same
boundary. 

The Orana group manufactures through two
modes: in-house production and co-packing.
Where production occurs in our own facilities—
or at co-packing lines that we operate on site
for customers—we direct day-to-day activities
and therefore have operational control;
emissions from these operations are included in
scope. Where products are made by third-party
co-packers that manage their own plants, the
Orana Group does not have operational control,
and those emissions are excluded. 

For FY 2024/25, the organizational diagram
identifies the entities included within the
reporting boundary and highlights any changes
from previous years. Further detail on
additions, exclusions, and comparability is
provided in “This year’s organizational
boundary (what changed)”. 

Kenya farm operations remain excluded for this
reporting year. The emissions reporting
approach continues to prioritise manufacturing
sites, where data quality is strongest, while
coverage will expand progressively as data
reliability improves. Scope 3 reporting will be
broadened over time based on clear category
prioritisation and data availability. 
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THE ORGANIZATIONAL BOUNDARY 
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Extended Organizational Boundary 
for Financial Year 2024/25 

Operational Boundary 
 

This year, the organisational boundary expands beyond
the long-standing core manufacturing sites to include
the new manufacturing facility in India, sales offices,
and the Kenya office operations. The enlargement
reflects the Orana Group’s ongoing growth and a
phased approach to bringing additional entities into
formal reporting once basic data and controls are in
place; over the coming years we expect to add
MoonBerg Organic Farms, Orana Fresh Fruit Processing
Company, and Østerberg Ice Cream A/S to the
boundary as systems mature. Because these additions
affect total figures, trend analysis distinguishes
between like-for-like results for the historical boundary
and full-boundary disclosures for the current year,
preserving comparability while providing a more
complete view of the enlarged organisation. 
 

 
 

  
 
 
 

Following the GHG Protocol, emissions are classified
into Scope 1, Scope 2, and Scope 3:

Scope 1 (direct): on-site energy (generators,
boilers, cooking), refrigerants, fire extinguishers,
wastewater treatment, and company-owned
vehicles

Scope 2 (indirect electricity): purchased
electricity, reported location-based

Scope 3 (other indirect, limited this year):
transmission and distribution losses, hired
vehicles, water consumption (outsourced)

Emission and Energy Targets
We set measurable targets because what is measured
gets managed. Over the past several years, we have
established clear goals and built routines to track them
—reviewed quarterly, owned at site level, and
supported by improving data. This discipline keeps
attention on the actions that matter and provides a
consistent basis for assessing progress over time. 

These targets apply only to the core manufacturing
boundary—the three sites in Denmark, Vietnam, and
Egypt that have remained in scope since the baselines
were set—and progress is tracked on a like-for-like
basis. They do not apply to newly added entities; those
locations are reported separately as group-wide
absolute figures until the scope is stable. 

Energy target: Reduce non-renewable energy
consumption per ton by 50% by 2030, compared with
the 2016/17 baseline. 

Emissions target: Reduce Scope 1–2 and limited Scope
3 CO₂e intensity per ton by 50% by 2030, compared
with the 2018/19 baseline. 

As the organizational boundary expands (India, the
Sales Offices, and Kenya offices), group-wide intensity
KPIs will not be published until the scope is stable.
During this phase, total tCO₂e is disclosed for the
enlarged boundary alongside like-for-like performance
for the core boundary. Selected Scope 3 categories are
reported for transparency but are not included in the
2030 targets beyond the limited categories applied to
the core boundary. 
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Carbon Footprint Results
For the period 1st October 2024 to 30th September
2025, the Group's carbon footprint under the new
organizational boundary totals 5,486.1 tCO₂e. 

By scope, Scope 1 is the largest contributor, driven
mainly by process heat for production and
wastewater treatment; Scope 2 reflects purchased
electricity across sites. These sources sit within
operational control and are the focus of near-term
reduction efforts. 

The Absolute Emissions results for the 
assessment period: 

Scope 3 emission includes a limited number of
emission sources 
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Given the addition of new entities this year, totals
are not directly comparable with prior years. The
distribution of emissions is as follows:
manufacturing accounts for approximately 97%
and administration for roughly 3 % — consistent
with a production-led footprint. 
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Progress Over the Years Within 
the Core Manufacturing Boundary

Over the past several years, we have tracked the
carbon footprint of our core manufacturing
operations to understand how our growth affects
our climate impact. This section reflects that
journey—how our emissions have evolved, where
efficiency measures are making a difference, and
how we continue to build a more resilient, lower-
carbon production model. 

The following pages will first present the totals for
the combined core manufacturing boundary,  
followed by  the data for each of our manufacturing
sites. 
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Since 2018/19, absolute emissions within our core
manufacturing boundary have fallen by 17.0%, even as
production volumes increased by 28.5%. In FY2024/25,
emissions rose slightly by 2.1% year-on-year, compared with
an 8.6% increase in production—showing continued
decoupling of emissions from business growth. This pattern
reflects consistent efficiency improvements, prudent
operational decisions, and growing economies of scale. 
As the business expands, we expect some upward pressure on
absolute emissions. However, our focus remains on limiting
this growth through ongoing investments in energy efficiency,
process optimization, and lower-carbon technologies. 

In FY2024/25, emissions intensity improved to 0.24 tCO₂e per
ton of product, down from 0.37 tCO₂e in 2018/19—a 35%
reduction relative to the baseline. This result outperformed
the annual pathway target of 0.27 tCO₂e per ton (−22.7%),
keeping us ahead of the reduction trajectory required to reach
our 2030 goal of 0.19 tCO₂e per ton. 
Together, these results demonstrate tangible progress toward
a lower-carbon production model, driven primarily by
operational efficiencies and disciplined energy management
across sites. 

Annual Sustainability Report 2025

ABSOLUTE EMISSIONS FOR CORE MANUFACTURING SITES
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Since the 2018/19 baseline year, absolute emissions have
followed a clear downward trend. After a temporary peak in
2021/22, emissions declined and have since stabilized at a
lower level. Compared with the baseline, production has
increased by approximately 15%, while emissions have fallen
by 27%—demonstrating a sustained decoupling of output from
emissions. In FY 2024/25, production rose by 17% year-on-
year, while emissions decreased by 2%, further reinforcing this
efficiency trend. 

Consequently, emissions intensity improved to 0.18 tCO₂e per
ton of product in FY 2024/25, outperforming the annual
pathway target of 0.21 tCO₂e per ton. This represents a 36%
reduction compared with 2018/19 and a 16% improvement
over the previous year, keeping the site firmly on track toward
the 2030 goal. The performance reflects the results of ongoing
energy management initiatives, heat system optimization, and
disciplined operational control, all of which continue to
enhance the site’s overall carbon efficiency. 
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ORANA DENMARK

Denmark hosts our principal manufacturing site and several associated
legal entities. The site's emissions profile is dominated by Scope 1 sources,
which account for over 80% of total emissions, mainly from process heat

(boilers) and wastewater treatment. 
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ORANA DENMARK



39
Annual Sustainability Report 2025

The site recorded lower energy use per ton of
product alongside higher production volumes.
Increased throughput, reduced start-up and
shutdown losses, and improved line efficiency,
while routine operating controls helped maintain
steady performance. These results also reflect
the continued impact of earlier efficiency
initiatives, including automation and equipment
optimisation which have lowered baseline energy
demand across operations. The improvements
were achieved without major new capital
investments, underscoring both the efficiency
benefits of scale and the enduring gains from
previously implemented measures. 

During the year, an energy and climate audit was
completed in accordance with the EU Energy
Efficiency Directive (EED) and Danish national 
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ORANA DENMARK
requirements. The review identified 4
opportunities to enhance energy performance
and reduce emissions, of which the consultant
recommended 3 for management approval;
installation of a heat pump for space heating,
recovery of heat from cooling water, and the
implementation of an Energy Management
System (EMS) to ensure sustained performance
improvement. 
All 3 projects were approved and are currently
in the design and procurement phase and are
expected to deliver further emission reductions
and efficiency gains over the coming years.
Estimated savings, payback periods, and
timelines will be disclosed on our website as
implementation progresses, ensuring
transparent communication of performance
improvements. 
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The efficiency trend is clear: emissions intensity has
fallen by 32.1% compared with the 2018/19 baseline and
stands 3.1% lower than last year. In absolute terms,
emissions are 26% below baseline despite a 10.0%
increase in production, while the year-on-year rise of
9.8% remained below the 13.3% growth in output—
demonstrating that production continues to outpace
emissions growth. 

At this site, emissions are evenly balanced between
Scope 1 and Scope 2 sources, reflecting both on-site
fuel use and purchased electricity. This balance
highlights coordinated efficiency efforts across energy
types, while acknowledging that the current boundary
includes only direct and indirect (Scope 1 and 2)
emissions; Scope 3 accounting will be expanded in
future reporting cycles.
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ORANA VIETNAM

Building on the progress achieved in Denmark, our Vietnam
facility—the largest production site in the cluster—remains a

central driver of overall performance. 
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ORANA VIETNAM
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Resource efficiency at the Vietnam facility continues to
improve overall, led by steady reductions electricity
and water consumption per ton of production.
Electricity intensity has declined by roughly one-third
since 2016/17, underscoring sustained energy-
efficiency gains over time. Thermal-fuel use remains
below its 2019/20 peak, and water consumption has
continued to trend downward. Wastewater volumes,
after several years of decline, rose marginally in
2024/25 but remain within the normal operating range—
indicating stable processing conditions and balanced
capacity utilization. During the year, diesel
consumption increased slightly, mainly reflecting a
shift in product mix and customer demand. A higher
share of retort-processed products and more frequent
small production runs led to additional heating and
holding cycles, raising thermal demand per unit of
output. These changes are operational in nature and do
not indicate a deterioration in underlying efficiency.  
 
During the year, Orana Vietnam achieved ISO 50001
certification for energy management, formalizing a
systematic approach to planning, monitoring, and
continuous improvement. The certification provides a
structured framework for performance optimization
and embeds robust governance mechanisms—including
defined responsibilities, regular management reviews, 
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ORANA VIETNAM
and verifiable documentation—strengthening both
accountability and auditability. This system offers a
solid foundation for tracking progress and
benchmarking performance year on year. 

In parallel, the plant implemented a series of
targeted efficiency upgrades. Factory lighting was
standardized through LED replacements and a
phased transition to solar-powered fixtures,
enhancing reliability while reducing grid 
dependency. Wastewater capacity is being
expanded through the installation of an
underground buffer tank and related system
upgrades, ensuring full treatment during peak
production and supporting future load growth. In
addition, a gradual transition from R22 to R32 air-
conditioning units has been approved to improve
energy efficiency and align with lower-Global
Warming Potential refrigerant standards. 

Together, these measures enhance operational
resilience and energy performance, positioning the
Vietnam site to sustain low-carbon growth and
continuous improvement in line with group-wide
decarbonization goals. 
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 In FY 2024/25, production eased 12.9% year-on-year,
and absolute emissions declined by 6.4%. Overall,
output has expanded far faster than emissions,
reflecting stronger utilisation of the asset base and
more consistent day-to-day operations as the site has
scaled.
Emissions intensity shows the efficiency trend more
clearly. From 0.90 tCO₂e per ton in 2018/19, intensity
fell to roughly 0.32 tCO₂e per ton by 2021/22—a 64.1%
reduction—driven by steadier throughput, fewer
start–stop losses, and incremental operational
improvements. Since then, intensity has remained
within the 0.30–0.35 range, with a 6.4% increase this
year linked to a temporary volume dip in the second
quarter. When volumes fall, batch sizes shrink, fixed
thermal and wastewater loads are distributed over
fewer units, and restart losses rise—so intensity can
increase even as total emissions decline. The priority,
therefore, is to maintain stable production runs and
optimise batch scheduling to protect efficiency under
fluctuating demand. 

The site’s emissions profile is led by electricity and
diesel. Unlike other core facilities, a larger portion of the
footprint falls under Scope 3, as off-site wastewater
treatment is handled centrally by government
providers and lies outside Orana IFP’s direct control. 
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INTERNATIONAL FRUIT PRODUCTION EGYPT

 Since 2018/19, the Egypt facility has grown rapidly, with
production volumes rising by 273.4% compared with the

baseline year, while absolute emissions have increased by
34.1% over the same period
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INTERNATIONAL FRUIT PRODUCTION EGYPT
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Resource consumption patterns mirror these
emission trends. Electricity and diesel use
increased alongside output decrease, while
water consumption has plateaued and
wastewater volumes have declined, indicating
efficiency gains in process-water management. 

During the year, the site advanced a set of
practical efficiency measures across energy,
water, and transport. Factory and office lighting
were upgraded to LEDs, and motion sensors were
installed in corridors and restrooms to reduce
unnecessary run-time. Sensor-based faucets
were introduced to lower water use and improve  
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INTERNATIONAL FRUIT PRODUCTION EGYPT
hygiene. Employee bus routes were
consolidated to shorten daily kilometers,
reducing fuel consumption and associated
emissions. Cooling systems are being refreshed
through the phased replacement of older air-
conditioning units with higher-efficiency
models, with the remaining equipment
scheduled for upgrade. Egypt is next in line for
ISO 50001 certification, with preparatory work
underway to establish a formal energy-
management system that will sustain and scale
these improvements through structured
monitoring, management reviews, and
corrective actions. 
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Conclusively, it can be stated that, though
challenging, the Orana Group has worked
proactively throughout the past financial
year 2024-25 to lower our carbon emission
per produced unit. 

This financial year we have achieved a 6%
reduction compared to last year’s result,
and we are thereby moving closer to our
goal of  a 50% reduction per produced unit
by 2030 compared to the base year of
2018/19

SUMMARY

WHAT WE HAVE ACHIEVED SO FAR SINCE 2018/19
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DRIVING CHANGE 
THROUGH DATA AND 
ACCOUNTABILITY

At the Orana Group, as a medium-sized enterprise,
 we are committed to playing our part in the global
fight against climate change.
We recognize the importance of understanding
and measuring our environmental impact, and the
critical role that data plays in driving meaningful
change. 

Looking ahead, we are prioritizing the expansion of
our emission calculations and are dedicated to
intensifying our efforts to reduce emissions
across our operations. Our journey towards a
more sustainable future continues, with a strong
focus on innovation, efficiency, and responsibility.
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SOCIAL

At the Orana Group, sustainability extends
beyond environmental responsibility.  From the
communities where we operate to the
individuals who make up our workforce, we
recognize and understand that true
sustainability means creating lasting, positive
change for all stakeholders. 

This chapter begins with an overview of the
structure and current state of the Orana Group
workforce, supported by relevant data and
insights. It then explores the initiatives we
undertake to support and empower our
employees through inclusive and safe
workplace practices, followed by examples of
how we actively try to contribute meaningfully
to local communities. 
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CHARACTERISTICS OF THE ORANA 
GROUP’S TYPES OF EMPLOYMENT 

The information presented on the following
pages is based on headcount data as of 30
September 2025, marking the end of Orana
Group’s financial year. The total number of
employees includes all categories —
permanent, temporary, full-time, part-time,
and non-guaranteed hours employees. 
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In line with Orana Group’s employment policy
and respect for individual identity, employees
are not required to declare their gender. The

gender data presented therefore reflects self-
identified information provided by employees

themselves.
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The  Orana Group’s own employees, according
to head count of permanent, temporary, full-

time and part-time employees, where the
Orana Group has at least 50 employees

representing at least 10% of its total number of
employees
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This table and graph present the distribution
of employees by contract type, broken down

by gender, based on headcount data 
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The Orana Group continues to provide
significant employment with non-guaranteed
hours in Kenya. Agricultural activities remain
highly seasonal and dependent on the banana
crop cycle as well as short-term intercropping
and biodiversity crops, which require a flexible
workforce. Over the past year, our farming
activities have increased, and a considerable
number of workers have transitioned from non-
guaranteed hours to contracted employment.
This development has created a sense of
optimism among the workforce and has
contributed to reduced employee turnover.
While non-guaranteed hours employment still
plays an important role in meeting seasonal
labour needs, the gradual shift towards more
stable, long-term positions continues to be a
key part of our employment approach. 

The Orana Group also employs part-time staff,
predominantly in Denmark, who have chosen
this flexible employment model. The part-time
positions primarily reflect the preferences and 

needs of the employees themselves, offering
flexibility in working hours and schedules. There
have also been temporary employees under
fixed-term contracts. These positions are
related to internships or practical training that
forms part of the students’ formal education. 
 
During this financial year, our new production
facility in India also employed 47 people as
temporary workers through a manpower
contractor. It is a significant number and this
approach has been necessary to support the
start-up phase of operations, where flexibility in
workforce capacity is essential while
production volumes and processes are being
stabilised. On the other hand, the share of
temporary employees at our production facility
in Vietnam has decreased notably—from around
9% of total employees in the previous year to
2% in the current year. This reduction reflects a
transition towards the workforce needs
becoming more stable. . 
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The table and graph below show the
distribution of Orana Group employees by

contract type, broken down by region
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To us, sustainability fosters
innovation. It encourages us to
rethink our processes and find
creative solutions that can lead
to improved efficiency,
ultimately reducing waste and
energy consumption
Betina Moldt Rasmussen, Sustainability Director

“
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Employee Turnover
During this financial year, a total of 66 employees
have departed from the Orana Group, resulting in
an employee turnover rate of 12.5%. The rate has
been calculated using the total number of the
Orana Group’s own employees who have left the
company voluntarily and due to dismissal as
numerator, and the average number of employees
during the reporting period (calculated as the
average of the beginning and end-of-period head
count) as the denominator. 
 
In order to understand the pattern of the rate of
our employees who have chosen to resign from the
Orana Group’s entities, we also analyze yearly
fluctuations based on solely this parameter. The
following graphs will therefore display staff
turnover based on resignations; 1) Total staff
turnover, 2) Total white collar turnover, and 3)
Total blue collar turnover. 
 
The graphs display the rates according to the
following four business divisions, as the Group,
Orana A/S, Østerberg Food Service, and Orana
Projects. 
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The Group presents the turnover for blue-
collar, white-collar and all employees

Orana A/S presents five categories:

ODK:                 our production site in Denmark

OEG/IFP EG:   our production site in Egypt

OIN:                  our sales office and Innovation   .
...................      Center in India 

OVN:                 our production site in Vietnam 

Various:           represents a group of five smaller
.........................entities. These employ our group
.........................staff in Denmark and overseas,
.........................sales.personnel in UAE, Kenya
........................ and Sri Lanka 

Østerberg Food Service presents three
categories, analyzing its employees in Denmark
and Malaysia 

Orana Projects presents four categories,
analyzing its employees in India and Kenya
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The Total Orana Group Staff Turnover 
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Orana A/S Total Staff Turnover  
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Østerberg Food Service Total Staff Turnover 
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Orana Projects Total Staff Turnover 
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The Orana Group’s overall staff turnover increased
slightly from 10.3 % last year to 12.5 % this year,
which is a perfectly acceptable range, given that our
group is mid-sized to large, operating across multiple
countries in food and beverage industry, where the
said range aligns with normal year-to-year variations.  

The most significant turnover has occurred in our
subsidiary in India this year, presenting a turnover of
35%, compared to 18% last year. The rise was
primarily due to employees pursuing external career
growth opportunities in a competitive labour market,
where high mobility is common across the
manufacturing sector. A small number of employees
were terminated due to disciplinary reasons. 

Our facility in Denmark has presented a consistent
high turnover over the years. However, these figures
should be read in the context of the country’s
flexicurity system, which combines flexible
employment regulations with strong social security
and active labour market policies. This 
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model is quite unique, enabling high mobility
between jobs and supporting both employers and
employees through adaptability and income
protection. While it contributes to Denmark’s low
unemployment rates, it also results in higher
overall staff turnover across the market, just like in
the Orana Group’s case, as employees can change
jobs more easily and companies adjust their
workforce in line with demand. 

Staff turnover under the Orana Projects category,
which defines our operations in Kenya, decreased
notably from 12.3 % last financial year to 5 % this
financial year. The reduction reflects growing
stability in our farming activities and the transition
of many workers from non-guaranteed hours to
contracted employment. This development has
strengthened workforce confidence and retention.
Overall, not only employee exits declined but also
the total number of staff increased from 51 to 68
only within this financial year, compared with 34 at
the beginning of the previous financial year. 
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The percentage of employees of Orana, covered by
collective bargaining agreements is 13.9%. This is the
ratio of all employees of Orana covered by such
agreement(s) to the total number of employees.
Orana Group has significant employment in Denmark,
where there are more than 50 employees
representing at least 10% of the total number of
employees. Denmark is in the European Economic
Area, and the percentage of employees of Orana in
this country, represented by workers’ representatives,
is 100%. 
We recognize that the structure and scope of
collective bargaining differ from country to country —
with some having primarily company-level bargaining, 
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some mainly sector-level bargaining, and many
adopting systems in between. Moreover, differences
in collective bargaining opportunities are influenced
by social, economic, legal, and political contexts that
vary globally. At the Orana Group, we fully uphold the
right to freedom of association and encourage
employees to join or establish labor unions, ensuring
that all staff can engage in open dialogue and
collective negotiation without fear of reprisal,
intimidation, or harassment. For employees whose
rights and benefits cannot be advanced through
collective bargaining due to local circumstances,
these are instead protected through individual
employment contracts. 

Collective Bargaining Coverage and Social Dialogue
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In line with section 139 c of the Danish Companies
Act and the guidance from the Danish Business
Authority, the Orana Group reports on the gender
composition of its supreme governing bodies. 

The Orana Group which, as mentioned, comprises
three Danish companies – Orana A/S, Orana Projects,
and Østerberg Food Service – each with its own
Board of Directors. As none of the companies are
governed by a joint board, disclosures are made for
each entity individually. 

Among them, Orana A/S is the largest entity and the
only one that meets the thresholds for a “large
company” under Danish legislation. Orana Projects
and Østerberg Food Service remain below the
statutory thresholds and are therefore not subject
to the formal requirements on gender targets or
reporting.
 
It should be noted that the Orana Group remains
committed to appointing board members based on 
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qualifications and professional experience, while at
the same time working to achieve a more balanced
representation where one gender is notably
underrepresented. 

To ensure transparency, comparability, and
consistency across the Group, the gender
composition of the Boards of Directors of all three
companies is presented below. For Orana A/S, this
disclosure fulfils the legal obligation under § 139 c,
while for Orana Projects ApS and Østerberg Food
Service ApS, the disclosure is provided voluntarily
as part of the Group’s commitment to open and
responsible governance. For Orana A/S, the
reporting also covers the other management level,
as required under § 139 c. This category includes
members of the Executive Team – managers with
personnel and strategic responsibility reporting
directly to the company’s Board of Directors.

Statutory Report on the Underrepresented 
Gender in Management 
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Gender and Age Distribution 
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2024/25 

------------------------------------------------------------------------------------------------------------------------------------- 

Total number of members                                                                                                                                                  5.0 
Underrepresented gender (%)                                                                                                                                        40.0 
Target figures (%)                                                                                                                                                                40.0 
 
The supreme management body of Orana A/S is its Board of Directors, which currently consists of 5
members: 3 men and 2 women. Women therefore hold 40% of the seats. In accordance with Danish legal
requirements on gender composition in supreme management levels, a 40% representation of the
underrepresented gender, in this case the women, is the mandated target for boards of this size. With the
current composition of the supreme management body for Orana A/S, the legal target is currently met. 
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Supreme Management Body for Orana A/S 

2024/25 
-------------------------------------------------------------------------------------------------------------------------------------
 
Total number of members                                                                                                                                                 9.0
Underrepresented gender (%)                                                                                                                                        33.3 
Target figures (%)                                                                                                                                                                33.3 
 
The other management level for Orana A/S is its Executive Team, which is composed of nine members —
three men and six women. Men therefore hold 33.33% of the seats, and they are therefor the
underrepresented gender in this case. In accordance with Danish legal requirements on gender
composition in other management levels, a 33.33% representation of men constitutes the mandated
target. With the current composition of other management level for Orana A/S, the legal target is currently
met. 

Other Management Level for Orana A/S 



67

 
2024/25 

------------------------------------------------------------------------------------------------------------------------------------- 

Total number of members                                                                                                                                                3.0 
Underrepresented gender (%)                                                                                                                                        0.0 
Target figures (%)                                                                                                                                                               33.3 
 
Orana Projects has a Board of Directors composed of three members, all of whom are men. In this case,
women constitute the underrepresented gender, as there is currently no female representation on the
board.  
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Supreme Management Body for Orana Projects ApS 

2024/25 
-------------------------------------------------------------------------------------------------------------------------------------
 
Total number of members                                                                                                                                                4.0 
Underrepresented gender (%)                                                                                                                                        N/A 
Target figures (%)                                                                                                                                                                33.3 
 
Østerberg Food Service has a Board of Directors comprising four members — two men and two women.
With an equal number of male and female members, the board demonstrates an equal gender distribution.
 

Supreme Management Body for Østerberg Food Service ApS 
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Age Distribution
The distribution of employees by age group across the
Orana Group is presented below. Here we aim to give a
transparent picture of the composition of our
workforce, which should also help us understand the
balance between different these groups. 
Here, it can be seen that Orana Group’s workforce is
primarily within the 30–50 years range. There is a
balanced mix of experienced and early-career
professionals, which supports both operational
continuity and future talent development within the
Orana Group. 

Adequate Wages 
The Orana Group has a policy of zero tolerance for the
use of forced labour and child labour. With regards to
wages and benefits, the Orana Group pays all its 

employees an adequate wage according to applicable
wage laws in the countries where it operates. The Orana
Group also observes payment for overtime hours, and
fulfills mandated benefits. 
The Orana Group’s local management at each site takes
initiatives to support its staff from time to time as the
need arises. An example of this was an action taken
place at our facility in Egypt last year. Due to the
Egyptian pound experiencing significant devaluation
over the last couple of years, and the people of Egypt
facing a spike in inflation, the management of  
International Fruit Production Egypt decided to support
all of its employees during Eid Al-Adha. The staff was
therefore granted an extra payment in addition to their
salaries for that specific month, and more so,
International Fruit Production Egypt also covered the
tax that rose from the benefit. 

Employees of Orana Group are all covered by
mandatory social protection schemes where they are
employed. Each country that the Orana Group operates
in, has a system in place to provide various social
protections for its citizens. However, the strength and
effectiveness of these systems vary based on coverage,
implementation, and the robustness of the supporting
infrastructure in that country.  Therefore, Orana Group
has introduced yearly health check-ups for all
employees working in production. While all employees
in Vietnam and in Egypt are supported by a medical
insurance, all blue-collar employees in Denmark are also
covered by an additional health insurance. 
 

Social Protection

Annual Sustainability Report 2025

Inclusive and Sustainable 
Employment Practices maybe
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Persons With Disabilities 
The Orana Group employs persons with disabilities,
according to the applicable laws. International Fruit
Production Egypt and Orana Denmark A/S currently
employ a total of 11 staff in this category, which means
that the percentage of disabled employees is 1.7 % for
the entire Orana Group. 

 Training and Development of Skills 
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The Orana Group is committed to cultivating and
strengthening a skilled workforce that supports the
company’s ongoing transition toward sustainable
business practices. We believe that employees thrive and
perform at their best when they have a clear sense of
their role within the organization and insight into future
career opportunities. We value learning through
experience and collaboration, recognizing these as
powerful enablers of professional growth,
complemented by formal training initiatives. Employees
are encouraged to take an active role in shaping their
career paths, supported by their leaders. Our goal is to
promote continuous skill development and ensure fair
access to opportunities for career advancement across
the Orana Group. 

The Orana Group is committed to fair and equitable
employment practices, ensuring that recruitment and
promotions are based solely on qualifications,
performance, and objective criteria. We do not tolerate
discrimination of any kind — whether based on gender,
age, nationality, ethnicity, race, colour, religion, caste,
language, disability, organizational membership, health 

Remuneration 

Orana Group has established a global minimum standard
for use of family-related leave for its employees,
ensuring equality regardless of gender or marital status.
We provide a range of leaves, in line with country-
specific regulations and collective agreements. These
include marriage leave, compassionate leave, childcare
leave, and nursing care leave.  
  
Family-related leave includes maternity leave, paternity
leave, parental leave and carers’ leave. 100% of Orana
Group’s employees are entitled to take family-related
leave. Of this coverage, the percentage of entitled
employees that took family-related leave in the financial
year 2024/25, broken down by gender, is presented
below. 

Work-Life Balance  

status, marital status, sexual orientation, or social or
political characteristics. We are also focused on ensuring
equal pay for equal positions, according to market.
Hiring and promoting would be based on performance
and competences, while differences may occur based on
purchasing power differences between countries and
local labor markets. 



71

Health, Safety and Wellbeing 
Ensuring a safe and healthy work environment for all
employees across the Orana Group is a fundamental
priority of our business. One of the key measures of
success in this area is the analysis of statistics related
to work-related injuries. An accident is defined as any
unintentional event occurring during the course of work
that results in an injury causing the affected employee
to be absent for five consecutive days. All Orana Group
sites report such incidents to the relevant authorities. 

On the following pages, first a table is presented
showing recordable health and safety data for our own
workforce in the production facilities located in
Denmark, Egypt, Vietnam and India. this is followed by:

1.A graph showing the total number of accidents per
200,000 hours of work across the entire Orana
Group 

2.The corresponding figures for each individual
production site

This financial year, the Orana Group recorded zero
work-related accidents across all its companies. This
marks a significant achievement and reflects our 
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continued commitment to maintaining a safe and
healthy work environment for all employees. The result
also demonstrates the effectiveness of our preventive
measures, employee awareness, and strong safety
culture embedded throughout the Orana Group. 
It should be noted that, as part of the Orana Group’s
ongoing effort to strengthen data accuracy, the total
working hours data have been refreshed for all
facilities, covering the period from the 2016/17 financial
year onwards. For certain years and sites, a proxy
method was applied to ensure data completeness. This
method entails using best available estimates derived
from employee headcounts and standard working
hours. At our facility in Egypt, proxy data were used for
all years from 2016/17 through 2022/23, while actual
working hours have been applied from 2023/24
onwards. Our facility in Vietnam has reported only
actual working hours for all years. In Denmark, proxy
data were used for white-collar employees up to and
including 2023/24, and only for management in
2024/25. For our facility in India, which was established
during the previous financial year, only actual working
hours have been reported, and no historical data are
available for earlier years
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Total number of accidents per 200,000 hours of work across the entire Orana Group 
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Total number of accidents per 200,000 hours of work per individual site 
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Human- and Labour Rights

As outlined in the section A Human Rights Based
Approach, the Orana Group is committed to
respecting and complying with all international
human rights laws. While human rights and labour
rights are deeply interconnected, we believe it is
important to explicitly affirm our commitment to
upholding internationally recognised labour rights
as well. 

At Orana Group, we view the respect and protection
of labour rights not only as a legal requirement, but
as a cornerstone of responsible and sustainable
business. Providing fair, safe, and dignified working
conditions across our operations and supply chain
is essential to building trust, ensuring long-term
resilience, and contributing to a more just and
equitable global society. 

Our commitment to international standards—such
as those set forth by the International Labour
Organization (ILO) and the United Nations Guiding
Principles on Business and Human Rights—helps
prevent exploitation, promote equality, and
safeguard the wellbeing of the individuals who are
central to our operations. 

We also recognise that the global green transition
has far-reaching implications, particularly for
workers 

in food and agriculture supply chains. To ensure this
transition is just and inclusive, we expect our
partners and suppliers to comply with national
legislation and uphold internationally recognised
labour and human rights standards. Upholding
these values across our value chain is essential to
reducing the risk of adverse impacts on people and
communities. 

The Orana Group is committed to supporting and
promoting the creation of quality jobs within our
industry. This includes providing fair wages, stable
employment, safe and healthy workplaces, and
fostering an environment where employees feel
empowered to raise concerns and exercise their
rights, including the freedom to join and participate
in trade unions.  

As previously stated, the Orana Group Code of
Conduct constitutes our formalized policy for good
business act, specifying the minimum standards for
the Orana Group, inclusive of all subsidiaries and
suppliers. The Code of Conduct can be found here:
Code of Conduct.



In addition to our activities in Kenya, the Orana
Group actively seeks opportunities to support
local communities in meaningful ways—
particularly where initiatives align with our values
and areas of operation. Whether through
charitable contributions, employee engagement,
or partnerships, we aim to make a positive impact
wherever we operate. 

In Denmark, Orana continues its annual support
of the Danish Childhood Cancer Foundation,
contributing DKK 20,000 each year. In March
2025, Orana Denmark also participated in the
Foundation’s annual Football Jersey Friday
campaign. That same month, Østerberg Food
Service donated products to support a local
fundraising event for the Danish Cancer Society. 
In Vietnam, Orana took part in a range of socially
responsible activities organised in collaboration
with the local Labour Union. These included
supporting female workers facing serious illness
or expecting children, as well as providing
assistance to 40 employees facing difficult life
circumstances during Worker’s Month 2025. The
company also sponsored a local youth workers’
football tournament in August and participated in
a humanitarian blood donation program, with 10
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staff members joining the initiative in
partnership with Tan Thoi Hiep Industrial Park
and the Ho Chi Minh City Humanitarian Blood
Donation Center. 

Further demonstrating our global engagement,
Orana Group sponsors a child in Burkina Faso
through PlanBørnefonden (Plan International
Denmark). We maintain regular letter exchanges
and take pride in following and supporting the
everyday life of the child and his family. 
As previously outlined in this report, Orana
Group is committed to upholding the highest
ethical standards, complying with all relevant
anti-corruption laws, and promoting
transparency and accountability. In support of
this commitment beyond our own organisation,
we made a donation this year to Transparency
International – The Global Coalition Against
Corruption. 
Lastly, our site in Egypt took proactive steps to
improve employee wellbeing and development
by organising formal literacy sessions for staff
members with limited reading and writing skills -
empowering them both personally and
professionally. 
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CONCLUSIVE REMARKS
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As we close this year’s sustainability report, we do
so with a clear and honest recognition: the path
toward true sustainability is not linear, and it is
certainly not without its challenges. The world
around us continues to shift—economically,
socially, and environmentally—and these changes
often bring with them uncertainty, complexity,
and the need to adapt. But amid these changing
times, one thing remains constant: our
commitment. 

We are fully aware that we are not yet where we
want to be. Sustainability is not a box to be
checked, but a continuous journey of progress,
reflection, and renewed ambition. There are areas
where we have made real and measurable
advances, and others where we acknowledge the
need for further work and improvement. This
report is both a reflection of our achievements
and a candid account of where we are still
evolving. 

What matters most is that we are not standing
still. We are driving the development forward -
through innovation, collaboration, and

 accountability. We are building partnerships,
engaging with our stakeholders, and embedding
sustainability more deeply into our operations,
our strategy, and our culture. We might be a
smaller company, but our size is no measure of
our ambition. We have made our climate change
awareness and the associated responsibility of
our internal drivers for making a difference. This is
why our global strategy has been to deploy and
secure the Sustainable Development Goals and
have the UN Global Compact principles guide our
business activities. 

Looking ahead, we remain focused on our long-
term goals. We will continue to challenge
ourselves to be curious, listen to diverse
perspectives, and make responsible decisions
with the future in mind. Sustainability is a shared
responsibility. Together - with our employees,
partners, customers, and communities - we
believe we can shape a more resilient and
sustainable future. Together we do. 

Thank you for being part of this journey. 
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